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A closer look at how plan participants are thinking and behaving 

The 2016 study aims to better understand: 
 

 

 
CONFIDENCE LEVELS  

 
How confident are participants 
about being able to achieve a 
financially secure retirement?  

SUPPORT FOR AUTOMATIC 
FEATURES AND STRATEGIES 

 
What are participants’ views of & 

experiences with automatic 
features, TDFs and 

 re-enrollment?  

TRENDS VS. 2012 
 

What has changed since our 
2012 survey was conducted? 
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Our survey methodology 

Conducted by Mathew Greenwald & Associates, Inc. on behalf of J.P. Morgan  
 Online survey took place January 12 to 25, 2016 

Survey results weighted by age, gender and education to reflect overall makeup 
of general population of 401(k) plan participants 
 

1,001 survey respondents 
 At least 18 years old 
 Employed full-time at a for-profit organization with at least 50 employees 
 Actively contributing to a 401(k) plan in the last 12 months 



5 

Key findings 

The research reveals three defining issues with 
implications for the direction of DC plan evolution: 

A knowledge gap remains–many participants are still not 
confident in their approach to saving and investing 

There appears to be a very human disconnect between 
participant intent and action 

A potential misperception about participant support for the 
“automatic 401(k)” may be holding plan sponsors back from 
strengthening their plans 

3 

1 

2 
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The state of DC plan participants 
Attitudes, behaviors and confidence levels around saving and investing 
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Participants are aware that they are not saving enough for retirement 
Percentage of participants on target vs. their stated 10% savings goal 

Note: Of those that responded to % of salary, before taxes, contributed to retirement plan in 2015 and say they should be contributing 10% or more to be on track in 2016 n=754. 
Source: J.P. Morgan Plan Participant Research 2016. 
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Still, saving for retirement often takes a backseat… 
Which, if any, of the following are major reasons you are not saving more money for retirement now through 
your 401(k)? (Top three response choices) 

Note: Of those not contributing the maximum amount n=857.  
Source: J.P. Morgan Plan Participant Research 2016. 
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…and few have a clear understanding of how to set a retirement savings goal 
How confident are you in your knowledge of each of the following aspects of 401(k) retirement planning?  
(% responding “very” or “extremely” confident) 

 
1J.P. Morgan Plan Sponsor Research 2015. 
Note: 2012 Total n=1,009; 2016 Total n=1,001. 
Source: J.P. Morgan Plan Participant Research 2012, 2016. 

PLAN SPONSOR VIEWPOINT 

53% of plan sponsors say that they evaluate the success of their 401(k) plan by the number of participants who are on track to 
reach a financially secure retirement1 
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Although there are differences in participants’ preferred investing styles… 
Which of the following most closely aligns with the way in which you prefer to make investment decisions in 
your 401(k) plan? 

Note: 2016 Total n=1,001. 
Source: J.P. Morgan Plan Participant Research 2016. 
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…few, overall, are confident in their ability to make investment decisions 
How confident are you in your knowledge of each of the following aspects of 401(k) investing?  
(% responding “very” or “extremely” confident) 

1J.P. Morgan Plan Sponsor Research 2015. 
Note: 2012 Total n=1,009; 2016 Total n=1,001, “Do it for me” investors n=554, “Do it yourself” investors n=447. 
Source: J.P. Morgan Plan Participant Research 2012, 2016. 

PLAN SPONSOR VIEWPOINT 

Less than ½ of plan sponsors are confident that their participants have an appropriate asset allocation1 
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Effecting change 
A framework for strengthening DC plans  
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Effecting change will require a strong emphasis on… 
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The automatic 401(k): Participant views 
What form of support do participants want or expect from their employers? 
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Plan sponsors and participants agree on plan sponsor responsibility 

As an employer, which of the following best describes 
the level of responsibility you feel for the overall 
financial wellness of your employees? 

Note: 2015 Plan Sponsor Total n=756; 2016 Plan Participant Total n=1,001. 
Source: J.P. Morgan Plan Sponsor Research 2015; J.P. Morgan Plan Participant Research 2016. 

How much responsibility do you believe your employer 
should have for helping employees save for retirement? 
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When it comes to saving, participants want encouragement... 
To what extent do you agree or disagree with the following statements? (% responding “somewhat agree” 
or “strongly agree”) 

 
Note: 2016 Total n=1,001. 
Source: J.P. Morgan Plan Participant Research 2016. 
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…and support the use of automatic features in their plans 
Percentage of participants in favor of or at least neutral toward the plan feature 

a Annual increases of 2% of salary up to 10%. 
b Starting contributions at 6% with automatic increases of 2% every year until contributions reach about 10% of pay. 
Note: 2016 Total n=1,001, “Do it for me” investors n=554, “Do it yourself” investors n=447. Of those automatically enrolled in their 401(k) plan n=226. Of those whose contributions 
are/were automatically increased on an annual basis n=82. 
Source: J.P. Morgan Plan Participant Research 2016. 
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When it comes to investing, many want the help of an expert… 
To what extent do you agree or disagree with the following statements? (% responding “somewhat agree” or 
“strongly agree”) 

Note: 2016 Total n=1,001, “Do it for me” investors n=554, “Do it yourself” investors n=447. 
Source: J.P. Morgan Plan Participant Research 2016. 
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…most are receptive to target date funds… 
Attitudes toward and usage of target date funds 

a Of those invested in TDFs if available in plan n=550, “Do it for me” investors n=276, “Do it yourself” investors n=274. 
Note: 2016 Total n=1,001, “Do it for me” investors n=554, “Do it yourself” investors n=447. 
Source: J.P. Morgan Plan Participant Research 2016. 
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…and many are supportive of their employers conducting a re-enrollment 
Percentage of participants in favor of or at least neutral toward re-enrollment 

 
1J.P. Morgan Plan Sponsor Research 2015. 
Note: 2016 Total n=1,001, “Do it for me” investors n=554, “Do it yourself” investors n=447.  
Of those who went through a re-enrollment and allowed funds to be moved  to a target date fund n=96. 
Source: J.P. Morgan Plan Participant Research 2016. 

PLAN SPONSOR VIEWPOINT 

14% of plan sponsors that have considered but did not 
conduct a re-enrollment felt as though they would get too much 
pushback from employees1 



21 

Guiding participants to secure retirement outcomes 
Implementing the elements of the automatic 401(k) 
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What plan sponsors can do 
Participants support the automatic 401(k) 
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Disclosures 

Neither J.P. Morgan Asset Management nor any of its affiliates, employees or agents can provide legal or tax advice. Please consult with your own legal 
and other professional advisors before making a decision to implement a plan re-enrollment or any other plan change. 
 
TARGET DATE FUNDS. Target date funds are funds with the target date being the approximate date when investors plan to start withdrawing their money. 
Generally, the asset allocation of each fund will change on an annual basis, with the asset allocation becoming more conservative as the fund nears the target 
retirement date. The principal value of the fund(s) is not guaranteed at any time, including at the target date. 
 
Contact JPMorgan Distribution Services at 1-800-480-4111 for a fund prospectus. You can also visit us at www.jpmorganfunds.com. 
Investors should carefully consider the investment objectives and risks as well as charges and expenses of the mutual fund before 
investing. The prospectus contains this and other information about the mutual fund. Read the prospectus carefully before investing. 
 
Opinions and estimates offered constitute our judgment, are not specific to any particular plan and are subject to change without notice, as are statements of 
financial market trends, which are based on current market conditions. We believe the information provided here is reliable, but do not warrant its accuracy or 
completeness. This material is not intended as an offer or solicitation for the purchase or sale of any financial instrument. The views and strategies described may 
not be suitable for all investors. This material has been prepared for informational purposes only, and is not intended to provide, and should not be relied on for, 
accounting, legal or tax advice. References to future returns are not promises or even estimates of actual returns a client portfolio may achieve. Any forecasts 
contained herein are for illustrative purposes only and are not to be relied upon as advice or interpreted as a recommendation. 
 
J.P. Morgan Funds are distributed by JPMorgan Distribution Services, Inc., which is an affiliate of JPMorgan Chase & Co. Affiliates of JPMorgan Chase & Co. 
receive fees for providing various services to the funds. JPMorgan Distribution Services, Inc. is a member of FINRA/SIPC. 
 
J.P. Morgan Asset Management is the marketing name for the asset management businesses of JPMorgan Chase & Co. Those businesses include, but are not 
limited to, JPMorgan Chase Bank N.A., J.P. Morgan Investment Management Inc., Security Capital Research & Management Incorporated and J.P. Morgan 
Alternative Asset Management, Inc. 
 
Copyright © 2016 JPMorgan Chase & Co. 
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